Stewardship Team Charter Sample

Team Name:

Team Leader:

Team Members:

Team Charter:

Overview: The Stewardship Team is charged with ensuring that the spiritual practice of
stewardship — the giving of time, talent and treasure — is taught and encouraged
throughout the year.

Specifics for this team:

1. Isto be active all year long

2. Isto create and execute a Pledge Campaign Drive that includes written pledges of
TIME, TALENT and TREASURE.

3. Isto provide images, stories, and experiences to the congregation that remind
them of the many ways their generosity makes a difference in their church,
community and world. This should provide ongoing inspiration about the joy and
spirit of giving.

Desired Results:

1. In the first year, the campaign pledges should yield commitments from __% of
the congregation and cover __ % of the budget. In year two, it should be
__9/__%. In year three, it should be __%/__%.

2. At least once a month, provide some kind of inspirational push for the
congregation around what their generosity has made possible through multi-media
images and music, well shared stories, the presence of the real people who have
been helped (i.e. a family that has benefited from a Thanksgiving Basket).

3. Work with the Outreach Director to get information, video footage, photographs,
contacts, etc. to use in #2.

Other Requirements:
1. Make a monthly report to the board about your charge and the results you are
producing.
2. An average of 2 hours of your time each week
3. Do ongoing recruitment for this team so that you can mentor new people.



